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Our company, Rodaine Inc. is an online business that engages in affiliate marketing. We are fairly new in the industry but our exploits online over the past half-decade are numerous. Having started out as a Social Media Consultancy and Virtual Assistant organization we decided to tap into the world of online marketing as well. Our already existent client list gave us an amazing basis to build our new venture from.
Company Business Objectives
As a new player in the affiliate market field of business we believe it is imperative that we have certain goals to guide our operations. Thus, these business objectives are of great significance since they help keep us in check. Our objectives include:
1. Become an industry leader
2. Set trends in the world of affiliate marketing
3. Widen or Increase our circle of influence on the online market
4. Increase profit margins by over 20%
Strategies Supporting Business Objectives
In order to attain these goals we needed certain guidelines to direct our efforts. These strategies would ensure we remain on the path to success and they are:
a) Review only the very best products currently in the market
b) Constantly develop new and exciting online marketing strategies
c) Incorporate automated bidding to improve efficiency (Rebane & Dutton & Wang, 2010)
d) Identifying affiliate program partners to work with
e) Tailor our products and marketing ideas to suit certain demographics
Key Performance Indicators (KPI)
Having developed strategies and objectives to adhere to, our company has to continually access just how effective our methods are. This is where the performance indicators come into play. The KPIs basically tell us how good, or bad, our current operations are (Grinchuk & Abramova, 2019). They include:
I. Increased online traffic on our website
II. Higher commission margins from online sales 
III. Increased number of affiliate marketing partners
What Drives Success
Our experience working online as Social Media Consultants and Virtual Assistants has been our greatest asset. These online endeavors afforded us the best opportunity to learn what the consumer wants, how and when to deliver exactly that (Hutchinson & Eisenstein, 2018). With this knowledge it is a lot easier to know where to place the most effort to achieve success. Some of these success drivers are:
a) Knowing/ Understanding the consumers’ needs
b) Finding the most convenient ways to deliver these needs
c) Reaching out to all demographics with products that suit them 
Targets for each KPI
In order to understand if the business is reaching its goals, the key performance indicators are assigned targets. These targets are as follows:
1) The sales commissions should double within the first three months
2) Online traffic on company website should be well above moderate, especially when new products are unveiled.
3) The company should be gaining at least two new affiliate marketing partners each month

Strategies from Google Ads Certification Course
The certification course helped us identify more innovative strategies that would aid our company in getting to the fore-front of online marketing. These strategies were:
I. Promoting more local products to drive in-store and online traffic
II. Using showcase shopping Ads more in order to promote our company brand
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